AGENDA
Carbon County Fairgrounds
Wednesday, Feb 8, 2017 6:30PM.

Welcome and introductions - Wayne Ludington,

Reading of past meeting minutes
Treasures report

Old Business
BLM
Temple Mt Special Recreation Management Area Plan (Goblin Valley MOU?), We have
made comments and will remain involved.
SRBCH Goals for 2017 What and how much?
Membership
Present number ? 9
Goal for year- 20
How are we going to meet that goal

Invite new members

Membership letter ot all past members
Letter summarizing your accomplishments — Priscilla send her info.

Engineer Canyon trail head, Flood Canyon trail,

Have got letter with color brochure
Email - Send out to old members and prospective members
Mail to select individuals
Please forward to interested members
Email out by Feb 15 — include invite to chute canyon ride

Membership letter to list of people who might be interested

Take out ad in local paper. -

Meetings- what to do about making meetings better attended
Quarterly
Vaccinations
March 2" Wed or Sat, arrange for indoor arena
Water treatment
Post minutes and or email them

Articles
Update Website
Social media — facebook — entry every week?
News Paper articles? BCHU members fill this is least effect way

Newsletter-Priscilla will do



Rides — set up and advertise Spring and Fall - Dale will work on

New Business
BLM- Josh Winkler (last Price BLM recreation planner) has transferred to the Forest Service.
With the hiring freeze do not know when we will have a rec planner to work with. Will be
coordinating with the Associate Field Manager until they have a new rec planner.
Bear Ears Monument
Where to now. No matter what happens to the monument designation | believe that th
agencies will be required to develop a Management plan and SRBCH and BCHU should
be on the list
Anyone here that has strong feeling should contact BLM and FS to be on mail list
See if someone can get on the planning committee

State meeting - Jan 21 in Ephraim, Utah 9:00
Donate 5 program
Allow BCHA to charge credit card for $5 per month.
Decided 501C3 was not justified- too expensive for expected return
Need someone to give instructions on Grants and Applications
Need Marketing Plan
Radio, newspaper, TV, Contacts (local horse clubs)
Retain present membership
April meeting will be electronic
Nov meeting is no host in Ephraim again
May BCHU meeting in Price — either 6" or 13"
Considering moving whole event to the San Rafael Equestrian Trail Head
Look at
two rides per day for Thurs and Friday
hard and easy rides, short or long
Food
Friday Dinner
Sat Breakfast?
Sat lunch
Friday night program
Hannah playing violin
Cowboy Poet? Anyone know one that would be willing to do it.
Who or what else

Projects for 2017
We still have a number of signs to install in Huntington Canyon
Candland Mt trail - rock clearing
Huntington Canyon — trail clearance
Potters Pond — late July
Flood Canyon Crossing fix the mud
Pack into timbers and crews (castle valley ridge?)



Write up new trails in San Rafael Swell
Better maps and info on SR rides
Additional ?

Schedule:
Jan 11, 2017 — SRBCH meeting, 6:30 at the Carbon County Event Center
Jan 21 — BCHU meeting in Ephraim

Feb 8 - SRBCH meeting, 6:30 at the Carbon County Event Center
Feb 25- Chute Canyon Ride

Meet at Chevron east Wellington 8:30
March 11 — SRBCH meeting, 6:30 at the Carbon County Event Center



